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Building Skills and Livelihoods through Sports and Physical Activity (SAPA): An Introduction Brief

Introduction: The Need for Skilling

Sports and physical activity (SAPA)! hold
transformative potential to drive India’s
social, cultural, and economic
development. Beyond its physical benefits,
SAPA contributes to fostering critical life
skills, enhancing productivity, and
generating livelihoods.

Globally, SAPA is recognized as a driver of
well-being, education, and employment, as
emphasized in the Global Dialogue Forum on
Decent Work in the World of Sport
(International Labour Organisation, 2020):
“Sport is an important means to realize health,
well-being, education, development, peace, and
decent work, and it is a pursuit enjoyed by
athletes worldwide. It is an important economic
activity with the capacity to promote full,
productive and freely chosen employment, as
well as empowerment, especially for young
women and men.”?

Regular engagement with SAPA has well-
documented benefits, including improved
health, better social cohesion, enhanced
academic performance, and the development
of critical life skills.3 It is not only a tool for
physical fitness but also a powerful
mechanism for fostering skills directly
transferable to a wide range of professions,*

including roles in coaching, sports
management, physiotherapy, and sports
marketing. SAPA plays a dual role—both as a
tool for personal growth and as a pathway to
employment.

While professional sports may be the most
visible aspect of the SAPA ecosystem, its
broader
development and economic empowerment are
equally significant. Estimates suggest that
increased participation in SAPA could unlock
annual expenditures of approximately INR 4.5
lakh crore within India’s growing sports
industry.5

contributions to workforce

Uniquely, SAPA in India is often viewed as a
stepping stone to careers in the public sector,
military, and police services due to sports
quotas that provide employment
opportunities for exceptional athletes. This
trend  significantly  influences  youth
aspirations and is reflected in the findings of
the ASER 2023 Beyond Basics Report.6

It highlights that careers in the army (13.8%)
and police (13.6%) are among the top
aspirations for boys and young men, while
teaching (16%) and medicine (14.8%)
dominate among girls and women. In contrast,
only 1.2% of youth expressed aspirations to

1 Sports and physical activity (SAPA) encompasses various forms of sports, physical activity, and physical education
including informal play, recreational activities, and various forms of physical exercise that may not be classified as

traditional sports.

2 Global Dialogue Forum on Decent Work in the World of Sport by the International Labour Organisation, 2020

https: //www.ilo.org/sites/default/files /wcmsp5 /groups
ment/wcms 735388.pdf

ublic/%40ed dialogue/%40sector/documents/meetingdocu

3 Global status report on Physical Activity, 2022 by World Health Organisation -
https://iris.who.int/bitstream/handle/10665/363607/9789240059153-eng.pdf?sequence=1

4 https: //www.researchgate.net/profile /Jonathan-

Liu/publication /240257514 Transference of skills between sports and business/links/5727842c08aef9c00b8b4a6a/T

ransference-of-skills-between-sports-and-business.pdf

5 State of Sports and Physical Activity Report, 2024 https://sports-society.org/wp-

content/uploads/2024/09/SoSaPA report 12-Sept Digital.pdf
6 Annual Status of Education Report (Rural) 2023 https://asercentre.org/wp-content/uploads/2022/12 /ASER-2023-

Report-1.pdf
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become professional sportspersons, with a
stark gender disparity—2.2% of boys and men
compared to just 0.3% of girls and women.

Despite its potential, SAPA remains
underutilised as an engine of economic
development and livelihood generation. There
is a lack of in-depth analysis of the role that
sport can play in the development of job skills
training and employability for the youth.”
Commonly classified within the broader
category of arts,
recreation,® the
ecosystem—from spectatorship to coaching
and emerging opportunities such as esports—
warrants a focused and strategic approach to
realize its full potential

entertainment, and

sector's multifaceted

While SAPA offers vast opportunities,
unlocking its potential requires a structured
approach to skill development, innovation,
and capacity building. India’s workforce has
grown steadily, with a 36% increase (170
million jobs) between 2016-17 and 2022-23,
according to the Observer Research
Foundation.® However, to harness this growth
effectively, India must align its youth with
Industry 4.0 demands by fostering education,

training, and safeguarding initiatives.10

Currently, the sports sector in India represents
just 1% of the total workforce, employing over
4.7 million individuals.!! This remains a small
fraction of its potential. As highlighted by the
Economic Survey 2023-24, only 4.4% of youth
aged 15-29 have received formal vocational or
technical training, while 16.6% have received
training through informal sources. The
disparity highlights the urgent need to
formalize and expand skilling
particularly in emerging and high-growth
sectors like SAPA.

efforts,

The challenge of skill development is not
unique to India, globally, workforce dynamics
also underscore the importance of reskilling
and upskilling. The World Economic Forum
reports that 50% of all employees will require
reskilling due to technological advancements,
with two-thirds of today’s critical skills
expected to shift significantly in just five years.
In the context of SAPA, this means leveraging
new technologies, fostering cross-sector
innovation, and equipping individuals with the
skills required to thrive in diverse roles such
as sports technology, analytics, and other
sports initiatives.12 Figure 1 highlights the key
skills for the future.!3

7 Fred Coalter, Marc Theeboom & Jasper Truyens (2020): Developing a programme theory for sport and employability
programmes for NEETS, International Journal of Sport Policy and Politics, DOI: 10.1080/19406940.2020.1832136

8 This can be observed in the Periodic Labour Force Survey where sports is clubbed together with amusement and
recreation activities under the sector of Arts, entertainment and recreation.

https: //Www mosm gov. 1n/51tes/default/flles/Dubhcatlon reports/AnnualReport PLFS2023-241.2.pdf

11 https: //WWWZ deloitte.com/in/en/pages/technology-media-and-telecommunications/articles /indias-sports-market-
set-to-soar-to-reach-130-bn-by-2030-deloitte-n-google.html

12 https://link.springer.com/content/pdf/10.1007/s10796-022-10308-y.pdf;

https://reports.weforum.org/docs/WEF Future of Jobs Report 2025.pdf

13 https://www3.weforum.org/docs/WEF Future of Jobs 2023.pdf; Athanasia Kotsiou, Dina Daniela Fajardo-Tovar, Tom
Cowhitt, Louis Major & Rupert Wegerif (2022) A scoping review of Future Skills frameworks, Irish Educational Studies,

41:1,171-186,DOI: 10.1080/03323315.2021.2022522
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India must prioritize a multi-pronged skilling
strategy that addresses formal education,
vocational training, lifelong learning, and
modular programs to meet the evolving

demands of the SAPA ecosystem. Such efforts
will not only strengthen the sector but also
unlock its capacity as a driver of inclusive
economic growth and sustainable livelihoods.

Figure 1: Core skills for the future
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critical thinking,
problem-solving

Management Skills

leadership,
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Pathways for Skilling, Re-Skilling, and

Upskilling: Fostering Lifelong Learning

Skills can be understood as "non-innate
capabilities that can be learned and
transmitted, bringing economic or social
benefits to both individuals and society."14
The term is often used as an umbrella term
to refer to skills but also encompassing
attitudes, competencies, and knowledge.15
Specifically, job-relevant skills are task-
related and build upon a combination of
cognitive and socio-emotional
competencies. Among these, life skills such
as communication, leadership, problem-
solving, time management, and goal-
setting are often developed through
engagement in SAPA.

Self-regulation, a critical aspect of sports and
athlete development, is a learned skill that
encompasses goal-setting, task strategies, self-
monitoring, and self-evaluation. This skill set
not only supports sports performance but also
contributes to broader life outcomes,
enhancing an individual’s ability to manage
challenges and achieve long-term goals.16
Physical literacy emphasizes developing the
motivation, confidence, physical competence,
knowledge, and understanding essential for
lifelong participation in SAPA.7 Early
experiences that promote fundamental
movement and motor skills can foster these
competencies, paving the way for sustained

14 https://learningportal.iiep.unesco.org/en/glossary/skills

engagement in SAPA and career opportunities
in the sports sector. This empowers
individuals to thrive both personally and
professionally.  Awareness-building  and
curriculum development play pivotal roles in
integrating physical literacy into education
systems. The figure below highlights some of
the core skills in the upcoming years.

In the context of the 21st century, skills refer
to abilities and attributes that can be taught or
learned to enhance individuals' ways of
thinking, learning, working, and living. These
include creativity and innovation, critical
thinking, problem-solving, decision-making,
metacognition (learning to learn),
communication, collaboration (teamwork),
information literacy, information and
communication technology literacy,
citizenship (both local and global), life and
career skills, and personal and social
responsibility (including cultural awareness
and competence).18

Upskilling refers to the process of acquiring
new skills or enhancing existing ones to stay
competitive in the job market. On the other
hand, reskilling involves acquiring new skills
or upgrading current ones to pursue a career
shift or to align with evolving personal or
professional goals.l® For elite athletes,
reskilling becomes particularly crucial during

15 Athanasia Kotsiou, Dina Daniela Fajardo-Tovar, Tom Cowhitt, Louis Major & Rupert Wegerif (2022) A scoping review of
Future Skills frameworks, Irish Educational Studies, 41:1, 171-186, DOI: 10.1080/03323315.2021.2022522
16 Kitsantas, A., & Kavussanu, M. (2011). Acquisition of sport knowledge and skill. Handbook of self-regulation of learning

and performance, 217-233.
17 https://physicalliteracy.ca/physical-literacy/

18 https://unevoc.unesco.org/home/TVETipedia+Glossary/lang=en/show=term/term=21st+century+skills#start

19 https://online.stanford.edu/what-upskilling-and-
Killing#:~:text=Reskilling%?20refers%20to%20the%?20acquisition,help%20meet%20their%20changing%?20goals
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career transitions, especially post their
professional sports careers. For coaches,
teachers, and other support staff, upskilling
opportunities, including refresher courses,
play a pivotal role in career advancement and
skill enhancement.

through fellowships, internships, and non-
degree certifications. Online programs,
workshops, webinars, and conferences further
provide flexible skilling, re-skilling, and
upskilling opportunities.

e Using sport to attract young people to vocational education and

training.

e Limited use of sport for skill-building and experiential learning.
e Emphasis on formal education and employability aspects.

¢ Using sport to develop mentorships, experiential learning, and

enhance life skills.

or workshops.

No systematic integration of sport with personal learning plans

J

~

Using sport to illustrate and reinforce life skills workshop content.
Full integration of experiential learning through sport.

e Systematic emphasis on employability, with sessions designed to reflect
and reinforce workshop content.

J

Figure 2: Approaches to sports for skill development and employability

There are three broad methodologies adopted
by programmes for utilising sports for
vocational training. Figure 2 highlights these
approaches.20 Skill development encompasses
diverse traditional and non-traditional
pathways. Traditional methods can include
structured degree programs, vocational
training, and electives within formal
education. Non-traditional avenues prioritize
more practical and experiential learning

These approaches foster physical literacy and
life skills, ensuring a dynamic, adaptable
workforce equipped for the evolving SAPA
ecosystem (as shown in figure 3).21

A key element in fostering sustainability and
inclusivity within the SAPA ecosystem is
ensuring that these pathways for skilling,
reskilling, and upskilling are available to

everyone, particularly marginalized

20 https://www.sport4employability.eu/kopie-van-section-2-explained

21 Inspired by the blueprint for re-skilling and upskilling by Ling Li -
Li, L. (2022). Reskilling and upskilling the future-ready workforce for industry 4.0 and beyond. Information Systems
Frontiers, 1-16. https: //www.researchgate.net/publication/361980796 Reskilling and Upskilling the Future-

ready Workforce for Industry 40 and Beyond
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communities. This can be achieved through
targeted incentives, special provisions, and
policies designed to
education and training for underrepresented
groups. By doing so, we ensure that all
individuals have the opportunity to thrive in
the expanding SAPA sector, regardless of their
background or socio-economic status.

increase access to

The current workforce, along with emerging

educational programs, must focus on

developing skills related to entrepreneurship,
with an emphasis on innovation as a central

goal. Physical education students must
develop market-ready skills by transforming
their original into practical
entrepreneurial competencies.22 By nurturing
innovation and entrepreneurial thinking
within the SAPA sector, we can create a more
dynamic, adaptable workforce capable of
meeting the demands of an ever-evolving job
market. These efforts will help build a skilled,
adaptable, and sustainable SAPA ecosystem
that benefits individuals, communities, and

the economy at large.

ideas and

Traditional pathways in higher education

Ly

Degree
programs

(=

Online
programs

Physical Literacy:
competencies for lifelong
engagement in SAPA

@

Vocational
training

v

I’ Experiential learning
and life skills

4

:@ |Q
Non-degree Electives and
programs co-curriculars

Lifelong learning:
skilling, re-skilling
and upskilling

Non-traditional pathways

A
iy ra
On the job Confe.rences,
training webinars,
workshops

2,
Fellowships, Certificate
internships courses

Figure 3: Various pathways to skill development in the SAPA sector

22 Matic, R.M., Gonzalez-Serrano, M.H., Damnjanovic, ]., Maksimovic, B., Papi¢-Blagojevi¢, N., Milosevi¢, I. and Vukovig, J.
(2022), "Professional competencies development of sports science students: the need for more entrepreneurship
education”, Management & Marketing. Challenges for the Knowledge Society, Vol. 17, No. SI, pp. 426-448, DOLI:

10.2478/mmcks-2022-0024.
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Mapping out the Possible Job
Opportunities in the SAPA Sector

The SAPA sector in India is a dynamic and
growing field encompassing health, fitness,
education, business, and elite sports.

It plays a vital role in livelihood generation,
from grassroots participation to high-
performance sports, and spans areas like
healthcare, wellbeing, fitness, recreation, and
tourism. Additionally, the sector offers diverse
employment opportunities, including part-
time roles, volunteer positions, and avenues
for self-employment.

Employment opportunities in SAPA comprises
sports professions (directly involved in
performance, competition, and athlete

Professional athletes,
Specialised coaches,
Elite trainers

development) and SAPA-related professions
(indirectly supporting the sector's growth).
These can be further divided into two sectors:

e High-performance: Focuses on elite
athletes, supporting their careers,
providing specialized services, and
enhancing performance in competitive
sports.

e Recreational/Social: Promotes community
engagement, fitness, and wellness, aiming
to increase participation in physical
activities for enjoyment and health
benefits.

Community coaches,
Fitness trainers,
Yoga instructors

Opportunities

High-performance

Performance analysts,
Sports scientists,

within the SAPA

Recreational/Social

Hospitality managers,
Facility managers

Event managers Social media content creators

SAPA-related

Figure 4: Employment opportunities within the SAPA sector by categories
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This diverse sector offers roles that contribute to a healthier, more active society while supporting
both competitive excellence and recreational participation.

: List of job opportunities within the SAPA sector (indicative)

Sports Industry and Sports equipment production, retail managers, apparel
Manufacturing design, infrastructure development

Sports scientists,

. Community educators and
Academics and Research | performance analysts and y

researchers
researcher

Physical education teachers,
gym and general fitness
instructors yoga instructors,
community-level coaches

Elite performance coaches,
Coaching and Education | high-level sports trainers for
professional teams

Wearable technology
developers, application
developers for fitness
tracking

Data analysts, Al experts and
Sports Technology performance-oriented
developers

Wellness coaches for
Nutritionists, sports doctors, | community health, dieticians
injury rehab specialists for general wellness,
physiotherapists

Nutrition and Medicine

Extreme sports athletes and
professionals, risk

Adventure Sports and Tour guides, instructors,

Tourism hospitality managers
managers, event managers
Psychologists, performance Community fitness trainers,
Sports Support Services | apalysts, strength and counselors, technical staff
conditioning coaches
Officiating Referees, umpires, technical | Community sports

officials facilitators

Sports writers, broadcasters,

Marketing and Journalism | prand managers, event Local event coordinators,

. content creators
coordinators
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Sports managers, club

Management and operators, event managers,
Entrepreneurship sports entrepreneurs and
investors

Elite athletes and

Professional Athletes professional players with Recreational league players,

semi-professional athletes
contracts

Legal 1 t
©ga’ COUNSES Sports Compliance officers for local

Sports Law and lawyers, anti-doping and ) ts legal
ournaments, lega
Governance safeguarding officers and &
) consultants
advisors

Volunteering in sports,
recreational e-sports,
community fitness events

Emerging Opportunities E-sports professionals and

fitness influencers

Building sustainable career pathways e Regional and grassroots competition
through talent development structures: Creating a tiered system of
leagues and tournaments to identify and
nurture talent, which can feed into both
recreational and professional sectors,
supporting career longevity.

While flagship initiatives like Khelo India and
the Target Olympic Podium Scheme (TOPS)
have created pathways for elite athletes, there
remains a critical gap in structured and
inclusive career progression for aspiring
professionals within the SAPA ecosystem. To
bridge this gap and create sustainable career
pathways, SAPA initiatives should focus on:

e Psychosocial support frameworks:
Integrating mental health counseling,
stress management training, and sports
psychology  services into career
development programs to ensure holistic

e Localized sports infrastructure: Ensuring personal and professional growth.
accessibility for underrepresented groups,
including girls, persons with disabilities,
and rural athletes, to foster diverse talent
pools and equitable workforce
representation.

By ensuring equitable access and clearly
defined career pathways, SAPA can support
sustained participation, optimize talent
utilization, and provide long-term
professional security across the sports sector,
ultimately driving economic growth and social
development.

e (areer transition programs: Central and
state governments, along with private
partners, provide necessary funding for
infrastructure, programs, and research.

MISSION Sports and Society
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Examples From Around the Globe

: Best practices for enhancing skill development within SAPA sector

Excellence in Sports
(STARS) Project24

(2023-)

by addressing skill gaps and
offering high-quality, job-
aligned training. Focused on
four countries-France,
Germany, Greece, and Spain- it
enables skills partnerships
amongst different stakeholders
including Ministries, education
providers, and sports
federations. It fosters an
inclusive and sustainable
sports economy, supporting
dual careers, community
engagement, financial models,
and mega sports event
management.

Initiatives Description Key insights

VOCASPORT Project23 This project analyzed Modular and flexible learning:

(2003-04) vocational education and Advocated for modular training programs
training (VET) in the European | with transparent, flexible learning
sports sector, examining pathways to facilitate lifelong learning.
governance models, Pathways for employment: [dentified
employment trends, and trends in sports sector employment,
training opportunities. It aimed | emphasizing the need for continuous
to enhance VET quality, upskilling.
positioning Europe’s sports Framework for enhanced capabilities
systems among the best in the sports sector: Provided a
globally, and provided key foundation for improving sports
recommendations to education through structured frameworks
strengthen training and best practices.
frameworks.

Shaping Talents and It aims to enhance vocational Closing skill gaps: The project highlights

Achieving Vocational training in the sports industry | the importance of skilling opportunities

within the sports sector with continuous
upskilling and reskilling sports
professionals and athletes.

Fostering sustainable career growth: It
supports dual careers, career transitions,
and inclusive education.

Ecosystem collaboration for
sustainability: Skills partnerships
connect stakeholders to strengthen
workforce development across Europe.

23 Henry, 1. (2007). Sport, the European Union and the decline of the nation state. Sport and society. 2nd ed. London: Sage. ;
https://educamp.coni.it/images/documenti/mercatolavoro/vocasport en.pdf
24 https://shapingsport.eu/the-project
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Australia’s
Sport4Development
Framework and Sport
2030 Policy?5 (Ongoing,
led by the Australian
Sports Commission and
Ministry of Sport)

Australia has integrated SAPA
with national workforce
development, using structured
policies like Sport 2030 and
Sport Integrity Australia. These
programs emphasize
community participation, high-
performance sports, and
industry growth through skill
development and job creation.
The Australian government
invests AU$1.3 billion annually
to support grassroots to elite
sports, emphasizing education,
training, and innovation in
SAPA.

Sport as an economic driver: SAPA
contributes significantly to employment,
generating roles in coaching, sports
management, and event logistics.
Vocational training integration:
Partnerships between the Australian
Sports Commission, schools, and sports
academies ensure sports education aligns
with industry demands.

Private sector and philanthropy: The
Australian Sports Foundation raises
millions annually for grassroots and elite
sports, fostering entrepreneurship and
financial sustainability in SAPA careers.
Holistic governance: Programs like
Sport Integrity Australia ensure safe and
fair play, supporting long-term athlete
careers and employment pathways
beyond competition.

International Sports
Programming Initiative
(ISPI)26

(2016-2024, U.S.
Department of State &
World Learning)

ISPl is a U.S. Department of
State-funded program that
leverages sports diplomacy to
develop leadership skills,
academic success, and social
inclusion for underserved
youth in near E2ast, North
Africa, and Sub-Saharan Africa.
Through multi-phased
exchange programs, ISPI
fosters cooperation, tolerance,
and skills development for
young athletes, sports
professionals, and community
leaders.

Sports as a tool for leadership and
inclusion: The initiative equips youth
with life skills, promotes cross-cultural
understanding, and empowers
marginalized groups, including women
and individuals with disabilities.

Global networks for sports
development: ISPI connects U.S.-based
trainers and professionals with
international youth sports organizations,
creating sustainable career pathways.
Strengthening community impact:
Participants return with enhanced skills
and knowledge to implement local sports-
based youth development programs.

Athlete Career

The ACP helps elite and
Olympic athletes transition

Structured career transition: Helps
athletes develop professional skills,

MISSION

25 Project Play — Australia’s Sport Systems. Aspen Institute. Retrieved from https://projectplay.org/world-sport-

systems/australia

26 .S. Department of State, Bureau of Educational and Cultural Affairs. International Sports Programming Initiative
(ISP1). Available at: https://eca.state.gov/programs-initiatives/initiatives/sports-diplomacy/international-sports-

programming-initiative
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Programme (ACP)?2?
(2005 - Present,
International Olympic
Committee)

from competitive sports into
new careers. The program
provides career planning, job
placement, education support,
and life skills training to ensure
long-term success beyond their
sporting careers. Delivered in
partnership with The Adecco
Group, ACP operates across
more than 30 countries
through National Olympic
Committees (NOCs) and offers
structured support for dual
careers and professional
development.

networking, and job market readiness
after retirement.

Three pillars of support: Education, life
skills, and employment assistance tailored
to each athlete's needs.

Global outreach and impact: Since its
launch, ACP has supported over 22,000
athletes from more than 100 countries
with career training, professional
mentoring, and industry placements.
Local and international partnerships:
Works closely with NOCs, universities,
businesses, and sports organizations to
create sustainable career pathways for
athletes.

FIFA Football for Schools
(F4S)28 (2019-Present,
FIFA and UNESCO)

A global initiative that
integrates football into school
curricula to enhance skill
development and
employability among youth.
The program provides
structured life skills training
through football, equipping
students with competencies
essential for career pathways
within and beyond sports.

Sports-based workforce development:
Uses football to teach leadership,
teamwork, and problem-solving, fostering
work-ready skills beyond athletic careers.
Integration with national education
systems: Aligns with UNESCO’s global
education policies to make skill-building
through sports a formal part of schooling.
Empowering educators: Trains coach-
educators to deliver structured
mentorship, creating sustainable career
pathways for students.

Scalable and inclusive model: Targets
700 million children across 100+
countries, with digital learning platforms
and funding to ensure access in resource-
poor regions.

27 International Olympic Committee (IOC). Athlete Career Programme (ACP). Lausanne, Switzerland: International
Olympic Committee. Available at: https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/I0C/What-

We-Do/Protecting-Clean-Athletes/Athletes-Space /Athlete-Career-Programme/EN-ACP-10C-Athlete-Career-Programme-

ACP.pdf

28 FIFA Football for Schools (F4S) Initiative, FIFA & UNESCO. Available at:

https://footballforschools.fifa.com/en/info /introduction-to-football-for-schools.php
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Building on the Foundation: Key
[nitiatives for Skilling in SAPA

In recent years, India has made significant
strides in fostering holistic development,
with various initiatives aimed at
transforming learning, skills development,
and training. Key government policies and
frameworks have laid the foundation for
accelerating the growth of human
resources within the SAPA sector.

Government Initiatives

Ministry of Skill Development and
Entrepreneurship: A key step is the
establishment of Sector Skill Councils (SSCs)
under the Skill India Mission by the Ministry of
Skill Development and Entrepreneurship
(MSDE). Launched in 2015 with the goal of
creating 36 SSCs, the initiative has helped
bridge the gap between the skill ecosystem
and industry needs. One such council is the
Sports, Physical Education, Fitness and Leisure
Skills Council (SPEFL-SC)?%, which leads skill
development efforts within the SAPA
ecosystem. The SPEFL-SC works to recognize
the vast and diverse scope of the sector,
facilitating skill enhancement, training and
livelihood generation to meet the sector's
demands.

Ministry of Education: The New Education
Policy (NEP) 202030 recognizes sports as a key
pillar of experiential education and
emphasizes the importance of vocational
education. One of its notable provisions is the
Academic Bank of Credits, which enables

29 https://sportsskKills.in/home

digitalization of credits across subjects,
facilitating lifelong learning. Additionally, the
National Skills Qualifications Framework
(NSQF)31 and the recognition of prior learning
supports continued education, making it
easier for individuals to resume their studies
at any stage in life. India has also prioritized
vocational education, with programs like the
Samagra Shiksha Abhiyan32 providing schools
across the country with grants to enhance
infrastructure and support vocational
education. Through this program, assistance is
provided for teacher training, curriculum
development, and the creation of management
information systems. States and Union
Territories (UTs) can choose from over 113
job roles in 22 sectors, including physical
education and sports, which are among the
primary sectors supported under this
initiative.

Ministry of Youth Affairs and Sports: The
National Sports Policy Draft 202433
underscores sports as a catalyst for economic
growth, with a key objective of fostering
growth through sports-related industries and
activities. This includes leveraging sports to
boost sectors such as tourism, manufacturing,
and sports technology. Furthermore, the draft
emphasizes the need for international sports
programs to facilitate knowledge sharing and
capacity building. It also highlights that a focus
on human capital development is crucial,
starting with school-level initiatives such as

30 https://www. educatlon gov. 1n/51tes/u010ad flles/mhrd/flles/neo update/National Education Policy 2020 en.pdf

3Zhttps: ZZWWW 1ndlabudget gov.in/economicsurvey/doc/echapter. pdf
33 https://yas.gov.in/sites /default/files /NSP%202024%20Draft%20Policy v3.pdf
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sports and physical education @ skill
development  programs
Providing educators with specialized training

for teachers.

and resources will improve the delivery of
sports education, ensuring that students
benefit from high-quality programs that
inspire physical activity and enhance talent
identification. The Scheme of Human
Resources Development in Sports, 201234
focuses on academic and intellectual growth in
the sector by supporting the skill development
of officials, athletes, coaches and scholars
through fellowships, seminars, training,
workshops, and conferences at national and
global levels. It also aims to provide financial
assistance for research projects, qualifying
examinations for match officials, and the
development of online learning resources in
multiple languages for community coaches
and the public.

Initiatives by the sports-for-society
organisations

Building on government initiatives, several
sports-for-development organizations are
leveraging the power of SAPA to empower
communities, develop life and sports-specific
skills, and create pathways for employment.

Magic Bus India Foundation focuses on life-
skills training through sports to prepare youth
for meaningful employment. Their ‘childhood
to livelihood’ model ensures a seamless
transition from education to the workforce,
emphasizing socio-emotional learning and
communication skills among youth.

Maitrayana uses sports as a tool for gender
equality, cultivating leadership, employability
skills, and community awareness through
their ‘Young People Initiative’. Participants
often emerge as local leaders, promoting
rights and empowerment within their
communities.

Naandi Foundation integrates sports into
education through initiatives like Sports for
Life and Toofaan Games. By fostering life skills
such as confidence and leadership, Naandi
empowers young girls and equips community
facilitators. Its flagship Project Nanhi Kali
supports girls combining education with a
sports curriculum to enhance fitness and
empowerment.

Dream a Dream transforms education by
embedding social and emotional learning into
sports and arts. Their ‘Happiness Curriculum’
fosters mindfulness and positive growth
among students, while sports like football
promote critical life skills.

Dani Sports Foundation bridges grassroots
and elite pathways. Project Chhalaang
integrates sports with education to benefit
underserved communities, especially girls,
while its high-performance programs, such as
the ‘Sports for Transformation’ fellowship,
develop elite talent and reshape sports
coaching and administration.

Bridges of Sports focuses on developing high-
performance skills among young athletes from
underserved communities, such as the Siddhi
tribe in Karnataka, creating pathways for elite
sports development.

34 https://yvas.nic.in/sites/default/files/HRDS%20Scheme.pdf
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Lifelong SAPA and Skill Development
Framework

This framework (table 3 below) outlines
the integration of SAPA across the different
life stages to foster skill development. It
incorporates design principles that ensure
inclusivity and accessibility across all
abilities. It aims to offer tailored pathways
for diverse career stages, utilizing flexible
digital learning platforms for accessibility.
By fostering partnerships and aligning
with national standards, it ensures
sustainability, innovation, and growth,
particularly within emerging SAPA sectors.

Design principles

1. Pathways for all abilities: The SAPA sector
offers diverse employment pathways,
including transitions from professional
sports, mid-career switches, and
vocational training. This framework
provides tailored courses and programs
that cater to different career stages,
ensuring inclusivity for both athletes and
non-athletes.

2. Accessibility: Leveraging open-learning
platforms such as the Skill India
Development Hub (SIDH)35, flexible course
formats, and credit-based learning enable
individuals to engage at their own pace,
regardless of location or background,
ensuring broad inclusivity. This is
supported by digital and physical
infrastructure  designed to ensure
accessibility for all learners. Further,
incentives and scholarships for
exceptional learners can enhance
accessibility.

35 https://www.skillindiadigital.gov.in/home

Safety and inclusivity: Ensuring equitable
access to SAPA opportunities for all,
particularly marginalized groups, is a
priority. Programs and certifications offer
pathways for individuals such as women
re-entering the workforce and athletes
transitioning into employment post-
retirement with adaptable curricula can be
beneficial. Further, inclusive
infrastructure must support diverse needs
and foster participation.
Technology-enabled learning: Leveraging
digital tools for scalable, flexible learning
opportunities is key. The framework
emphasizes digital literacy, ensuring the
future workforce is equipped for emerging
challenges. Social media platforms, though
underutilized for academic growth, can be
further explored to enhance professional
networking and learning.

Sustainability: The framework promotes
long-term career viability by prioritizing
upskilling, continuous development, and
career progression. This ensures that
individuals build sustainable careers
within the SAPA sector, fostering ongoing
growth.

Alignment with national frameworks and
initiatives: Integration with the National
Skill Qualifications Framework (NSQF)
and educational curricula clarifies
competencies and career pathways,
ensuring seamless alignment with
national standards and creating a cohesive
skill development structure.
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8. Collaboration: Strong partnerships

industry, academia, sports

federations, and the private sector are

collaboration
ensures training relevance, real-world
applicability, and alignment with industry
needs, enhancing the
educational initiatives.

9. Alignment with

trends: Skill development is aligned with

between

critical. Cross-sector

impact of

emerging economic
the evolving needs of the Indian economy,
particularly the rise of youth employment,
the gig economy, and a growing
manufacturing sector. This alignment
creates valuable pathways for individuals
to succeed in these expanding areas.

10. Global exchange and knowledge building:
Promoting global knowledge exchange
through seminars,
internships,
innovation. This exposure ensures that

training programs,
and certifications fosters
skill development remains aligned with
global standards, maintaining quality and
consistency in SAPA-related professions.

11.

12.

13.

Innovation and entrepreneurship: The
framework encourages self-employment,
creativity, and entrepreneurship within
the SAPA sector. It fosters innovative
thinking and provides opportunities for
individuals to create new ventures,
contributing to sectoral growth and
diversification.

Recognizing emerging opportunities: This
principle emphasizes emerging sectors
within SAPA, such as tourism, adventure
sports, e-sports, and eco-sports. These
dynamic fields offer new pathways for
employment and growth, expanding the
scope of the SAPA sector.

Holistic human resource development: As
the demand for skilled educators in the
SAPA sector increases, this framework
prioritizes the development of capable
educators and facilitators. Investing in
human resources helps empower the next
generation  of  professionals  and
strengthens the sector's foundation.

Specialization
Professional stage

Foundation
Childhood stage

\=)
‘ ' vouth stage

=8

=
=

AV

L Q Expertise

Vi< Upskilling stage

Transition {g}
Reskilling stage

Figure 5: Stages for skill development
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The SAPA skill development framework spans
several life stages, providing targeted
opportunities at each level, fostering personal
growth and career progression. Starting with
childhood, exposure to SAPA through
community engagement and education builds
physical literacy, laying the foundation for a
lifelong connection with SAPA. During the
youth stage, educational programs, career
awareness campaigns, and vocational training
equip individuals for junior roles. This is also
an important stage for foundational learning.
For student-athletes, programs supporting
dual careers and career transitions are
essential. As careers advance, specialized

training, mentorship, and networking
opportunities support professional
aspirations in areas such as marketing,
management, and teaching. CPD initiatives,
digital platforms, and international exchanges
offer upskilling for educators and industry
professionals. In adulthood, reskilling
pathways such as vocational training and
career counseling help individuals reintegrate
into the workforce, ensuring  skill
development remains lifelong. These stages
collectively create a sustainable ecosystem for
SAPA talent development, contributing to
livelihood  generation across  diverse
professions.

: Stages for skill development in and through SAPA

Childhood (school
and community
level)

Early exposure to SAPA is crucial. e Exposure to diverse SAPA-related
activities.

development through curriculum and e SAPA-integrated curriculum in
schools with progressive
opportunities
community service could play a e Volunteering opportunities for youth
to develop leadership and

Introducing physical literacy and skill

community activities helps establish
foundational skills. Volunteering and

significant role in early-stage

engagement. organization skills.
e Schools introduce basic physical
literacy and experiential learning.
Youth stage Focusing on enhancing physical e Pre-vocational and vocational
(higher education | Jiteracy, skill development, and training programs integrated into
and youth awareness of career opportunities in school and university cur.ricula
engagement) the SAPA sector is key. Fostering e C(Career awareness campaigns and
» _ mentorship programs targeting
opportunities for the youth with formal SAPA-related professions.
courses, mentorships, MOOCs (Massive | o Internships, networking, and
Open Online Courses), and online practical assessments.
platforms with modular learning to
explore the various dimensions of the
SAPA sector.
MISSION
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Professional For those looking to pursue Advanced courses on

development stage | professional careers in SAPA, advanced entrepreneurship, marketing, and

(aspiring athletes | courses and practical training focusing sponsorship.

and SAPA on areas like marketing, sponsorship, Mentorship and networking

professionals) and elite athlete support should be initiatives tailored to elite athletes.
available. Programs can be designed to Support mechanisms for athletes to
facilitate skill development, balance training and skill
networking, and holistic support for development (e.g., holistic programs,
aspiring professionals. networking).

Upskilling stage Continuous professional development CPD programs for trainers and

(educators, (CPD) should be a priority, with focus educators.

trainers, and on certification programs, fellowships, Online platforms offering flexible

. leadership programs, and international learning and specialization.

industry o - .

. exchange opportunities. Digital International exchange programs to

professionals) learning platforms and credit-based expose professionals to best
learning should also be encouraged for practices.
capacity building.

Reskilling stage For adults, awareness around lifelong Reskilling programs and introductory

(Adult learners
and professionals
transitioning into
SAPA)

learning and adult education is
essential. Distance learning programs,
vocational courses, and skill centers
can help individuals who are
transitioning into the SAPA sector or
looking to enhance their careers.
Special emphasis should be provided
for learners rejoining the workforce.

courses with the opportunity to scale

up.

Vocational training for adults and
skill centers set up by civil society

organizations.

Career counseling and mentoring

programs for mid-career

professionals or those entering SAPA-

related careers.
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Implementation of the Roadmap

To bridge the gap between education and
industry, skill development initiatives in
the SAPA sector must align with the Indian
system's unique socio-economic context by
equipping the workforce with employable
skills and fostering entrepreneurial
creativity.

For SAPA to become a key driver of economic
growth and livelihood generation,
foundational enablers must be strengthened.
The governance mechanisms need to be
strengthened to transparency,
accountability, and encourage the
involvement of the private sector. Expanding
small, enterprises
(MSMEs) participation through vocational
training, accessible sports
entrepreneurship programs can unlock job

enhance

micro, and medium

capital, and

creation and industry growth. Integrating
physical literacy into the national curriculum,

leveraging technology and innovation in

athlete training and workforce development,
and fostering public-private partnerships will
accelerate SAPA’s economic footprint. A
robust governance framework, alongside
investments in entrepreneurship, digital
solutions, and skill-building, will position
SAPA as a key contributor to India’s economic
ambitions.

The National Skill Development and
Entrepreneurship Policy (2015)36 highlights
the shared responsibility of stakeholders,
emphasizing the role of the government,
corporate sector, community-based
organizations, industry and trade associations,
and dedicated individuals in skilling and
entrepreneurship. A transdisciplinary
approach drawing linkages with education,
health, tourism, manufacturing, environment
as well as information and technology is
essential to unlock the full potential of the
SAPA sector.

Tourism

Information and
Technology

Environment

") Skill development
in and through

\ S/

Education
Health

Media and

SAPA Communication

Urban Planning and
V Infrastructure

Manufacturing

Figure 6: Cross-sectoral linkages for SAPA and Skilling

: Key stakeholders and their possible roles

36 https: //www.msde.gov.in/sites/default/files /2019-

09/National%20Policy%200n%20Skill%20Development%20and%20Entreprenurship%20Final.pdf
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Stakeholder Roles and responsibilities (not exhaustive)
e Policy formulation and facilitate coordination for implementation of SAPA
initiatives across ministries and sectors.
Government e Support through financial incentives, digital and physical resources and
infrastructure development.
e Accreditation of learning and promoting cross-sector collaboration.
Private Create job opportunities and internships within the SAPA ecosystem.
Sector Invest in training programs and skill development initiatives.
Support innovation and entrepreneurship in SAPA-related fields.
e Design and implement physical literacy and SAPA-based curricula from
Research _
and foundational to advanced levels.

. Provide practical training, internships, and semester exchanges.
Educational _ _ _
Institutions Foster partnerships for research and development in SAPA education.

Provide mentorship and career guidance to aspiring SAPA professionals.
Promote SAPA awareness and inclusion in underserved communities.
Civil Society Offer vocational training and mentorship programs for skill development.
Advocate for policies that ensure equal access to SAPA opportunities.
Excellence Provide elite training, facilities, and resources for athletes.
and Training Support career transitions for athletes with skill development programs.
Centres Collaborate with educational institutions to enhance sports excellence.

As outlined in the sections above, SAPA holds
immense potential for skill development,
innovation, and productivity enhancement,
particularly among youth. This roadmap
serves as a pioneering model, positioning the
nation as a leader in integrating sports into
broader economic and social development
efforts.

With insights from key stakeholders,
frameworks can be developed to identify and
unlock opportunities for skill-building,
entrepreneurship, and livelihood creation
through SAPA. Led by the government through
national and state-level inter-ministerial
efforts and initiatives, this approach can lay
the foundation for sustainable career
prospects within the SAPA ecosystem,

fostering long-term impact and development
under the guidance of relevant ministries.

Regular monitoring and evaluation are
essential to ensure the effectiveness and
sustainability of SAPA skill development
programs. These
stakeholders to assess impact, identify areas

processes enable

for improvement, and align initiatives with
industry demands, fostering a dynamic SAPA
ecosystem. Effective evaluation tracks the
integration of physical literacy, skill-building,
and career exposure for learners of all ages
and abilities. Periodic feedback and updated
digital repositories on enrollment, retention,
completion rates, and employment outcomes
can provide actionable insights for program
refinement. The NSQF ensures qualifications
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align with industry standards, validating the
relevance and quality of the skills developed
within the SAPA sector.

Key indicators such as course enrollment
rates, volunteer participation, and career
diversity can provide insights into program
success.

Feedback from students, industry leaders, and
educators can further help refine curricula and
enhance practical training, ensuring initiatives
meet the needs of the SAPA sector. For
professionals, evaluating advanced training,
leadership development, and cross-sector
learning is crucial. Metrics such as
participation in CPD programs, career
progression, and adoption of global trends
reflect the success of skill enhancement
initiatives, keeping the workforce agile in
response to emerging trends.

Tracking  indicators like  scholarship
recipients, the availability of adaptive
technologies, and  representation  of
marginalized groups helps assess inclusivity
and address disparities in access to
opportunities. Career transitions also play a
vital role; monitoring the uptake of vocational
and distance learning programs, career shifts,
and entrepreneurship ensures individuals are
equipped to navigate changes in their career

paths.

Comprehensive monitoring and evaluation
mechanisms offer continuous feedback,
empowering stakeholders to make data-
driven decisions, improve skill development
strategies, and ensure SAPA initiatives
contribute to sustainable growth and
livelihood generation.
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Conclusion

The outlined roadmap highlights the
transformative potential of SAPA as a driver
for skill development, livelihood generation,
and socio-economic growth. By integrating
SAPA into mainstream education and
professional development, we can unlock
opportunities that span industries—from
sports manufacturing and technology to
healthcare, tourism, and entrepreneurship.
This roadmap underscores the importance of
a multisectoral approach, leveraging the roles
of government, private entities, academic
institutions, and civil society organizations to
create a robust and inclusive ecosystem. As
India positions itself as a global leader in SAPA,

the emphasis on lifelong learning, inclusivity,
and innovation will ensure that professionals
from all fields can thrive. Through
collaborative efforts, SAPA can not only
enhance individual capabilities but also
contribute to broader national goals of
employment, wellness, and economic
development.

This vision for SAPA-led skill development and
livelihoods is not just about immediate
outcomes but about shaping a sustainable and
equitable future where the power of sports
enriches lives and transforms communities
across India.

As an ecosystem builder, the Sports and Society Accelerator (SSA) plays a pivotal role in aligning
stakeholders to strengthen cross-sectoral linkages and frameworks that drive SAPA-led skill
development. With an enabling whole-of-system approach that integrates efforts across government,
civil society, and the private sector, the ecosystem can foster sustainability and inclusivity. This
integration is essential for ensuring policy alignment, resource mobilization, and strategic investment.
Through research, capacity building, and enterprise incubation, the ecosystem can drive innovation,
expand employment opportunities, and contribute to economic growth while ensuring equitable access
and sustained participation in SAPA.
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